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NEW YORK STATE LOCAL PUBLIC AUTHORITY MISSION STATEMENT AND MEASUREMENT REPORT 



Local Public Authority Name:	Town of Niagara Industrial Development Agency

Fiscal Year:	January 1, 2015 to December 31, 2015

Enabling Legislation (enables Local Public Authority Mission Statement): Industrial development agencies (“IDAs”) are formed under Article 18-A of the New York State General Municipal Law, as public benefit corporations. IDAs were created to actively promote, encourage, attract and develop job and recreational opportunities and economically-sound commerce and industry in cities, towns, villages and counties throughout New York State (the “State”). IDAs are empowered to provide financial assistance to private entities through tax incentives in order to promote the economic welfare, prosperity and recreational opportunities for residents of a municipality (“Benefitted Municipality”).

Mission Statement:	The Town of Niagara Industrial Development Agency (“Agency”) was established pursuant to the Act with purposes and powers and the Agency’s Mission includes undertaking projects and programmatic initiatives in furtherance of and to advance the job opportunities, health, general prosperity and economic welfare of the people of the County and to improve their recreation opportunities, prosperity and standard of living.  In furtherance of the purposes and powers vested in the Agency pursuant to the Act, the Agency shall undertake projects, programs and initiatives to achieve the purposes as set forth within the Act.  In addition, and in doing so, the Agency shall adhere to its adopted policies and applicable statutory requirements, including PAAA, PARA, OML, FOIL, and SEQRA.  Further, and in accordance with GML Section 916-a, the Agency shall take into consideration the local zoning and planning regulations as well as the regional and local comprehensive land use plans.  

The Agency’s goals include continued compliance with current obligations and responsibilities associated with ongoing projects and programs, in addition to identifying new projects and programs that will achieve the Agency’s purposes and Mission.  In furtherance of these stated goals, the Agency will endeavor to comply with all applicable provisions of the Act, PAAA and PARA.  With these stated goals established, the Agency’s values are to maintain the highest ethical standards applicable to public officials and public benefit corporations.

2015 Measurements:

	1.	Number of projects supported with private capital leveraged
	2.	Local jobs supported, retained and created

Authority Stakeholder(s):	Town of Niagara Board, Members of the IDA, Town of Niagara, and the Niagara Wheatfield School District, and all 
businesses, residents and property owners within the Town of	 Niagara

Authority Beneficiaries:	County of Niagara, Niagara Wheatfield School District, the Town of Niagara, as well as residents and property owners

Authority Customers:	Owners, Operators, and Developers of Industrial, Manufacturing, Warehousing, Commercial, Research, Retail and Recreation Facilities 

Authority self-evaluation of prior year performance (based upon established measurements): 
To be provided by March 31, 2016 related to 2015 performance. 


In calendar year 2015, the Town of Niagara IDA did not close any projects. 



Governance Certification:

1.	Have the board members acknowledged that they have read and understood the mission of the public authority?

	Board of Directors Response:	Yes

2.	Who has the power to appoint management of the public authority?

	Board of Directors Response:	Board

3.	If the Board appoints management, do you have a policy you follow when appointing the management of the public authority?

	Board of Directors Response:	The Governance Committee annually reviews management and recommends appointment by the full board of directors.

4.	Briefly describe the role of the Board and the role of management in the implementation of the mission.

	Board of Directors Response: The Board of Directors provides oversight and sets strategy, while management performs day-to-day responsibilities to implement the agency’s mission.

5.	Has the Board acknowledged that they have read and understood the response to each of these questions?

	Board of Directors Response:	Yes 
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