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NIAGARA FALLS, N.Y.
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  7105 Lockport Road                                                                                                                                             PHONE:  297-2150
Niagara Falls, New York 14305    							            FAX:   297-9262  

TOWN OF NIAGARA PLANNING BOARD MEETING MINUTES
 
January 6, 2026
6:30 pm
Meeting held at the Town Hall
 
BOARD MEMBERS PRESENT:				BOARD MEMBERS EXCUSED:
Robert McDermott/Chairman					Darlene Sullivan				 
Barbara Hathaway						John Polka  
Tom Cuddahee (alternate acting as voting member)			Eugene Pucci  
Steve Cline (alternate acting as voting member)

IN ATTENDANCE:
Jacob Calabrese							Rick Sirianni
Corey Auerbach 							Mike Jensen 
Charles Haseley							Christina Kramp			 
Sandy Hathaway							Mike Lee
							
	 

The meeting was called to order at 6:30 pm.

PRESENTATIONS:
Presentation #1- Presentation #1- Niagara Hyundai – Mike Jensen 

Project Location:   2540 & 2500-2502  	 	Preliminary Site Plan  
				Military Rd.		
								Tax Map#  145.15-1-6.1,
 	 Town of Niagara                 			145.11-1-36 & 145.15-1-7         		                                    
						 


Re: Mike Jensen and Jacob Calabrese, PE of Marathon Engineering, LLC is requesting a preliminary site plan review for the construction of a new Hyundai Car dealership.
Tax Map Number:   145.15-1-6.1, 145.11-1-36 & 145.15-1-7         
				  

Jacob Calabrese from Marathon engineering and Mike Jensen The owner of the  Niagara Hyundai dealership explain that they are requesting a site plan review for a dealership on two parcels on military road.  Mr. Calabrese explains that the site plan is a little bit confusing due to an easement that is on the Life Storage location that is between the two parcels for the dealership.  The dealership will be a 24,000 ft² facility with a showroom, a service center located in the rear, and customer service waiting area, as well as parking for displaying cars that will be for sale.  He explains that they are also going to utilize the 2500 Military Rd. lot for parking additional cars. The exterior of the building will be the standard Hyundai branding which is brown and shown on the rendering.  Parking lot improvements will be the installation of some curbing in the front and some hatching in the back to direct traffic.  They will be milling and paving and/or doing a full replacement of the blacktop throughout the entire project area (and he shows on the site plan where they will be paving). They will also be including some grass and landscaping areas. He reiterates that they will be sharing that access and parking easement with life storage and he shows it on the site plan.  

Mr. Calabrese explains that they will be working with the DOT in regards to curbing, which they will bring to the DOT standard. The dumpster enclosure will be in the back as well as a tire enclosure.  At the 2500 location they will also have a dumpster and battery storage location for EV batteries.  He mentions that the dealership is allowed to put it either inside or outside for storage of EV batteries but that talks with the town have shown that the town requires it outside; therefore it will be put on the empty lot towards the back, inside a dumpster enclosure so that no one will be able to see it. 

Storm water will travel as it currently does.  They will actually be reducing the about of impervious area. Storm water will be connected to the existing system along military road. 
Mr. Calabrese also mentions being in contact with Brian from the water department and agrees to respond to any concerns that Brian has. 

The total parking on site is 312 total spaces roughly 14 spaces are considered for customers, 35 for the service center and employees and 263 spaces for the new and used cars. 

He lists the variances needed as follows:
Tax Map# 145.15-1-6.1 		 2540 Military Road:
• Use Variance – 245-31 currently zoning C-MU with Motor vehicle sales is prohibited.
• Rear building setback – 245-17 A 
• Front parking – 245-48 G.1, 245-31 E – Vehicle parking in front of lot.
• Front parking setback - 245-48 C – Vehicle parking 19 feet closer than the minimum 20 feet setback from the property line.
• Side parking setback - 245-48 C – Vehicle parking 20 feet closer than the minimum 20 feet setback from the property line.
• Rear parking setback - 245-48 C – Vehicle parking 20 feet closer than the minimum 20 feet setback from the property line.
• Parking stall size – 245-48 F, 245-31 D – Vehicle parking stalls with dimensions of 9’x18’ which is less than the minimum 10’x20’

Tax Map# 145.11-1-36 & 145.15-1-7 		2500 Military Road:
• Allowance for an accessory use prior to establishment of a principal use 245-19 A
• Front parking – 245-48 G.1, 245-31 E – Vehicle parking in front of lot.
• Front parking and car display pad setback- 245-48 C – Vehicle parking 17 feet closer than the minimum 20 feet setback from the property line.
• Side parking setback- 245-48 C – Vehicle parking 20 feet closer than the minimum 20 feet setback from the property line.
• Rear parking setback- 245-48 C – Vehicle parking 20 feet closer than the minimum 20 feet setback from the property line.
• Signage setback location -
• Parking stall size - 245-48 F, 245-31 D – Vehicle parking stalls with dimensions of 9’x18’ which is less than the minimum 10’x20’

Signage:
• Building signs – 204-5 A(1) – 3 Building signs which is more than the maximum 2 per building.
• Freestanding signs – 204-5 C(3)(a) – Freestanding sign height at 12.5’ which is more than the maximum 8’
• Directional signs – 204-4 A(5) – Directional sign for parking area to have Hyundai logo.


Mr. Calabrese shows the entrance and exits for the service area as well as where the customers will park to drop off the car for service. He also points out where the customer waiting area will be on the left hand side.  He shows a portion on the right hand side which is the new customer drop off trade-in and pick up new vehicle area which will be in a garage area.  

Mr. McDermott asks about a possible error in regards to the address as listed on the site plan. Mr. Calabrese agrees to make that change.  Mr. McDermott also requests a tax map snippet for the future. 

Mr. McDermott asks about bollards in the front of the building up against the front of the building.  Mr. Calabrese agrees to work with Hyundai in order to add some.  

Mr. McDermott asks about dropping off of new cars at the dealership from a car hauler. Mr. Calabrese explains that because they will have DOT standards for the entrance and there is a layout with the back driveway that cars will be dropped off there and then they will be able to continue around the loop back out to military road. He will further confirm with the access agreement that they are able to use both driveways from the Niagara storage easement.  

Mr. McDermott questions whether or not they own the property that was formerly Over the Falls Creamery.  Mr. Jensen explains that he has purchased that property. 

Mr. McDermott asks who will be tearing the building down. Mr. Jensen explains that the Hyundai dealership will be paying for that.  

Mrs. Hathaway asks for the tax numbers to be included on future site plans. Mr. Calabrese agrees. 

Mr. McDermott states that the battery storage area will have to meet all town codes. 
Mrs. Hathaway asks if it will be a concrete building. Mr. Calabrese explains that Hyundai has a container that is approved to store EV batteries. He further explains that it will be painted to match the building and that it will be wrapped like a dumpster enclosure with CMU block and a gate.

Mr. McDermott asks Mr. Haseley if they will need a variance for the EV battery storage because it will be the only structure on the property. Mr. Haseley explains that the variance that they have requested already for accessory use without principal use would cover the dumpster/EV battery storage. 
Mr. Haseley further explains that because of the easement that needs to stay accessible to life storage, it is necessary for all of the variances. He explains that if they were able to simply purchase the property most of these variances would not be necessary but because life storage still needs use of that easement they cannot just purchase all of the property. 

Mr. Cline asks about handicapped parking signage. Mr. Calabrese explains that he will comply with all ADA signage requirements further stating that he will work with the architect because they don't want to put a giant sign but they are aware that they will need some signage for accessible spaces.   

Mrs. Hathaway questions the size of the parking stalls. She states that the town code requires 10x20 but that the site plan shows 9x18 foot spaces.  Mr. Calabrese explains that it's part of their variance for the size of the parking spots. He further explains that because the cars will not be moved unless a salesperson is pulling them in and out of the spot, the larger size is really not necessary in this case. 

Mr. McDermott questions whether they have prior approval from life storage to utilize the easement for taking cars in and out and parking.  Mr. Calabrese confirms that they do. 

Mrs. Hathaway states that she is impressed by the dumpster enclosures because they match the building so well and will look like part of the building as opposed to being an eyesore.

Mrs. Hathaway again explains that it was very confusing with the incorrect addresses and that it is difficult for them as a planning board to review the site plan because of the confusion with the addresses. Mr. Calabrese agrees to revise the future site plans.

Mrs. Hathaway states that the building is very attractive.  And that it will be a nice addition to Military road.

Mr. Cuddahee asks about the zoning variance for the parking and display pad setback. He asks if the distance from the sidewalk would be the same as at Cicconi's. Mr. Calabrese agrees that it will be similar. 

Mr. McDermott asks if there is a compiled list of variances required that has been submitted. Mr. Calabrese explains that he has been working with Ms. Duff to get together an updated variance list due to the recent change in town of Niagara code. Some of the variances are no longer needed and some have changed due to the code updates. So he will be forwarding that as soon as possible. 

Ms. Duff explains to the board that he will be on the zoning board agenda for the following week.  

Mr. McDermott asks about EV charging stations. Mr. Calabrese explains that Hyundai requires a public charging station as well as a private charging station which would be used by the employees of the dealership to keep vehicles which were repaired charged and ready to go. 

Mrs. Hathaway makes a note that porter road is listed on the site plan as Potter road. Mr. Calabrese agrees to fix it in the future. 

Mr. McDermott explains that because there are so many variances he would like to have the approval from the zoning board before making any sort of determination.  Mr. Calabrese explains that that is the goal for the next meeting. 

Mrs. Hathaway further notes that there was not very much time to review the information packet as it was just delivered to them yesterday.  

Mrs. Hathaway makes a motion to table the preliminary site plan until next meeting. Mr. Cuddahee seconds. 

Ayes 4,	   	Mr. Cline, Mr. Cuddahee, Mrs. Hathaway, Mr. McDermott
Noes 0, 
[bookmark: _GoBack]Absent 2, 	 Mr. Polka, Mrs. Sullivan, Mr. Pucci


 


MINUTES:    

The approval of the minutes from the last meeting has been postponed due to not having enough voting members present that were at the prior meeting. 


 

Meeting closed at 7:04 PM 

Respectfully submitted,
Jackie Duff 
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