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Niagara Falls, New York 14305    							            FAX:   297-9262  

TOWN OF NIAGARA PLANNING BOARD MEETING MINUTES
 
July 7, 2026
6:30 pm
Meeting held at the Town Hall





 
BOARD MEMBERS PRESENT:				BOARD MEMBERS EXCUSED:			 
Robert McDermott/Chairman								
Barbara Hathaway	
Eugene Pucci
John Polka  						 
Steve Cline 		





IN ATTENDANCE:
Charles Haseley					Corey Auerbach 		 
Zachary Clark 					Sandy Hathaway 
Richard Kindzia 

									
	 



The meeting was called to order at 6:30 pm.





PRESENTATIONS:
Presentation #1 – Michael Lukaszewski / Windsong MRI Trailer 

Project Location:   	 				Special-Use Permit   
		10195 Niagara Falls Blvd  
		Town of Niagara       			Tax Map#   146.19-2-4.22
                                                            		                                                               

Re: Michael Lukaszewski, Architect is requesting a Special-Use Permit for the use of a portable MRI trailer and construction of a concrete pad. 
Tax Map#   146.19-2-4.22	

No one was in attendance for the project.

Mr. Polka makes a motion to table until the next meeting. Mrs. Hathaway seconds. 

Ayes 5,	   	Mr. Polka, Mrs. Hathaway, Mr. Cline, Mr. Pucci, Mr. McDermott
Noes 0, 
Absent 0, 	 
Result:  		Tabled


Presentation #2 – Edward Webster

Project Location:   2541 Military Rd  	 	Final Site plan review   
				
			Town of Niagara                 	Tax Map#   145.12-3-21	
 					                                    
                                   		                                                               
Re: Edward Webster 2541 Military Rd. is requesting a final site plan review for 2541 Military Rd.

No one was in attendance for the project.

Mr. Polka makes a motion to table until the next meeting. Mrs. Hathaway seconds. 

Ayes 5,	   	Mr. Polka, Mrs. Hathaway, Mr. Cline, Mr. Pucci, Mr. McDermott
Noes 0, 
Absent 0, 	 
Result:  		Tabled


Presentation #3 - Richard Kindzia

Project Location:   7212 St. Joseph Rd  	 	Special-Use Permit   
			
Town of Niagara       	Tax Map#   131.20-3-49		                                                                  		                                                               

Re: Richard Kindzia is requesting a Special-Use Permit for the establishment and operation of a firearms business out of his home which would service customers be by appointment. 
Tax Map#   131.20-3-49	
	
Mr. Richard Kindzia explains that he is a master electrician, but that he is slowing down and would like to open a business of his own. He explains further that he has been into guns since he was 12 years old, so this is a longtime dream.  

A further explains that the home will have top of the line security including cameras, steel doors, and a built-in gun safe in the basement. 

He states that the vast majority of sales will be done online and any person coming to the house for a sale or for pickup will be by appointment only. He continues to explain that he will be traveling out of state frequently to gun shows. 

Mrs. Hathaway questions if he will have more than 15% of the first floor being devoted to the business which would be against town code.  Mr. Kindzia responds that he would estimate that he is perhaps using approximately 10% of his basement for the entire business and there will not be a massive amount of guns at the house.  Mr. Kindzia states that he will be building a website and that will be most of his sales, but that people in our local area can come to the home and pick up their purchase.  The guns will be ordered as needed and delivered to the house.  He plans to have a maximum of ten or fifteen guns (for sale) at the home at any given time.

Mr. McDermott asks for further details about the safe.  Mrs. Hathaway asks if ammunition will also be stored in the safe.  Mr. Kindzia answers yes.

Mr. Pucci asks about the required permit for New York State.  Mr. Kindzia explains that the FFL is to sell pistols and to sell firearms, which includes rifles and AR’s.   Mr. Pucci asks if there is a separate additional permit from New York State.  Mr. Kindzia says that he has to register with the county for sales taxes but otherwise – No.

Mr. McDermott states that the rules mandated by the state for firearms sales include having cameras on the inside and outside of every door which save the recording data for at leads two years, having an alarm system that goes straight to the police, and have regular inspections from the state.  

Mr. McDermott asks Mr. Auerbach if the special use permit is a yearly renewal. Mr. Auerbach confirms that he will have to go before the town every year for the renewal of the special use permit written request by the applicant.  

Mr. McDermott asks how he plans to make sure that the neighborhood stays safe because he doesn't know the people that are coming to the house.  Mr. Kindzia explains that he is a licensed NRA instructor that teaches tactical training and that he plans to do most of his business through travel to gun shows and through the website, so in reality very few people will be coming to the house.  He further explains that he needs a physical address for the license.  

Mr. Pucci asks about any opposition from the neighbors. Mr. McDermott and Mr. Haseley explain that there will be a public hearing in front of the Town board which Mr. Haseley has already called for. 

Mrs. Hathaway wonders how anybody would know about the public hearing. She questions whether people would show up for it saying that nobody questions anything until it's in their backyard. Mr. Haseley explains that the public hearing notice is posted. 

Mr. Kindzia explains that he owns more guns currently without being a firearms dealer then he would have as part of the business. He further explains that the home will be more secure once the security measures are in place for the business then it is currently. 

Mr. McDermott asks about the traffic that will be added to the street. Mr. Kindzia explains that most days no one will be coming to the house but that occasionally there may be up to four additional people coming to the house.  But that everything is done by appointment. 

Mr. Kindzia a further explains that a background check is done prior to them being able to purchase and that Mr. Kindzia also does a background check before selling the gun. 

He adds that all the cameras will have facial recognition software as well as license plate software which all goes through the system and would flag any problems.  

Mr. Polka asks for a walk-through of how a sale would go.  First someone would find the advertisement and go to the website. Mr. Polka asks if there would be display at the house. Mr. Kindzia responds that no there would be no display at the house. That it would be all online and most people do research before even starting the shopping process.  

Mr. Polka asks about delivery of the guns to Mr. Kindzia house. Mr. Kindzia explains that it is through UPS which uses a secure firearms delivery process. Further explaining that someone has to be at the house to sign for delivery of the gun, that they would never leave a box outside.

Mr. Polka asks about the sale of black powder. Mr. Kindzia explains that he will not be selling any black powder.

Mrs. Hathaway asks Mr. Haseley if there are more than one home occupation gun dealers currently located in the town. Mr. Haseley confirms that there are more than one. 

This is Hathaway asks if he plans to sell antiques as well. Mr. Kindzia states that he does not.

Mr. Auerbach explains that he is unable to get the FFL without a special use permit from the town.  He must comply with all state and local laws in order to get the FFL.  He further explains that he is a law abiding citizen and is extremely careful.  



Mr. Pucci makes a motion to recommend approval of the special use permit Contingent upon in home occupation would be conducted entirely within the dwelling, the occupation is clearly incidental and secondary to the principal residential use, the establishment of the in home occupation shall not change the character of the building, the limit of 15% use of the floor area of one story to the business and 7% of the allowed floor area used as storage, no traffic to be generated in excess of regular neighborhood volume, documentation of the FFL, submission of the state and federal licenses and notification to the town of Niagara police department of receipt of the license. 
Mrs. Hathaway seconds. 

Ayes 5,	   	Mr. Polka, Mrs. Hathaway, Mr. Cline, Mr. Pucci, Mr. McDermott
Noes 0, 
Absent 0, 	 
Result:  		Approved 




MINUTES:    


Mr. McDermott made a motion to approve the Planning Board minutes from the June 2, 2026 Planning Board Meeting.  Mrs. Hathaway seconds and motion carried.

Ayes 4, 		Mr. Cline, Mrs. Hathaway, Mr. Polka, Mr. McDermott
Noes 0, 
Abstain 1, 	Mr. Pucci
Absent 0,	
Result:  		Approved 





[bookmark: _GoBack]Meeting closed at 7:05PM 

Respectfully submitted,
Jackie Duff 
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