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  7105 Lockport Road                                                                                                                                             PHONE:  297-2150
Niagara Falls, New York 14305    							            FAX:   297-9262  

TOWN OF NIAGARA PLANNING BOARD MEETING MINUTES
 
May 5, 2026
6:30 pm
Meeting held at the Town Hall
 
BOARD MEMBERS PRESENT:				BOARD MEMBERS EXCUSED:			 
Robert McDermott/Chairman					 
Eugene Pucci 							
Barbara Hathaway	
Darlene Sullivan	
John Polka  						 
Steve Cline (alternate acting as voting member for Rotella Project)			

IN ATTENDANCE:
Charles Haseley					Corey Auerbach 		 
Henry Parker					Michael Ventry 
James Reid					Gloria Dow
Roy Bronson 					Jerald Hoff 
Kelley Moore					Michael Rotella 
Rachael Glassner 									
	 

The meeting was called to order at 6:30 pm.


PRESENTATIONS:
Presentation #1- Henry Parker – We Could Fix It Auto

Project Location:   3319 Hyde Park Blvd	 	Special Use Permit   
				
								Tax Map#   130.82-1-46
 			 Town of Niagara                 		                                    

Re: Henry Parker of We Could Fix It Auto is requesting a Special Use Permit for a repair garage with accessory use of auto sales at 3319 Hyde Park Blvd.    Tax Map#   130.82-1-46	

Henry Parker of we could fix it auto was looking for a special use permit for a repair garage with accessory use of car sales. Mr. Parker explains that the building was previously used as a repair garage they are not making any changes to the building itself.  They are looking to make the business a business that attracts new customers and encourages loyalty to existing customers via repeat business.  He explains further than that they are in the future upgrade curb appeal of the building.  They have plans to improve the parking lot included the exits.  They also want to add signage to the building to improve the look they also plan on adding landscaping.  He further agrees to adhere to all town rules and regulations and codes during the improvement process.  

Mr. McDermott asks about the current use of the building. Mr. Parker explains that it has been a repair garage and will continue to be a repair garage but that he is also looking to do some used car sales. 

Mr. McDermott asks for a drawing of where the used car parking would be, versus where customer parking would be located, versus where the cars stored to be fixed would be. Mr. Parker provides a hand drawn map of the intended use of the lot.  

Mr. McDermott asks how many used cars they planned to have a lot at one time. Mr. Parker points out that they have plans for approximately eight spaces in the front.  He further explains that there is no plan to store customer cars on the lot long-term that are being repaired. And nothing would be stored outside or worked on outside.  He further explains that there will be times that a car may sit for a few days or weeks while they wait for parts to come in but he has no plans to store customer cars long-term, and as soon as they are finished being worked on they will be picked up.  

Mrs. Hathaway states that the building doesn't look bad now but it did in the past and she looks forward to seeing additional improvements to the curb appeal.  

Mr. Pucci asks if the building is up to town code code as far as grease traps and oil separators.  Mr. Haseley adds that because the building is older certain things are grandfathered however he does believe that all the relevant codes have been met.  

Mr. Parker says that they are looking to buy the building in the future.  

Mr. Polka asks if all of the vehicles will be registered. Mr. Parker explains that all customer cars will be registered but the cars that are for sale will not be for obvious reasons.   

Mr. Pucci asks if the auto repair is all mechanical work and no collision work. Mr. Parker agrees that he only works on mechanical issues. Mr. Pucci further asks that there will be no wrecks stored there. Mr. Parker confirms that he will not have cars that were in accidents stored there unless they are being worked on. 

Mrs. Hathaway asks about comments from the water and sewer department. Mr. Parker states that he has received them and he knows that he has to have the backflow preventer tested.


Mr. Pucci makes a motion to recommend approval of the Special Use permit contingent on the following conditions: Improvements outside including parking lot and adding signage, Building to be used for repairs and used car sales, Vehicles will be there a week or two at max with an additional five to seven cars for sale, All work to be done inside, annual renewal special use permit. Back flow preventer to be tested, all cars must be registered cars. Mrs. Sullivan seconds. 

Ayes 5,	   	Mr. Polka, Mrs. Hathaway, Mr. Pucci, Mrs. Sullivan, Mr. McDermott
Noes 0, 
Absent 0, 	 


Presentation #2 – DEL Resource – Thomas Shelberg 

Project Location:   3214 Haseley Drive  	 	Final Site Plan Review   
			
Town of Niagara       		Tax Map#   146.01-1-6	          						                                    
Re: Thomas Shelberg of DEL Resource is requesting a Final site plan review for the construction of 4 new 12,000 square foot buildings for leasing space to small commercial contractors.  
Tax Map#   146.01-1-6	

Mr. Ventry explains that the last time they were in front of the planning board the main concern was the driveway on the south end of the lot coming out into a non-paved paper street.    He explains that they have changed the design so that they eliminate that driveway and will use the existing driveway as the secondary entrance.  

Mr. McDermott confirms with Chuck that the engineers have not had a chance to review the plans yet. But confirms that they can proceed with a recommendation even without those comments. 

Mr. McDermott asks about the buildings being hidden from the view on Packard Road. Mr. Ventry explains that they will probably be a little bit visible.  He further explains that Scott's lawn yard is in the process of building and they will probably cover most of the visibility of Mr. Ventry’s buildings.  

Mrs. Hathaway asks about water sewer comments.  Mr. Ventry explains that they are aware and will abide by the recommendations.


Mr. Polka makes a motion to approve the final site plan as submitted with the conditions that the SEQR coordination and engineering approvals are addressed. Mrs. Hathaway seconds. 

Ayes 5,	   	Mr. Polka, Mrs. Hathaway, Mr. Pucci, Mrs. Sullivan, Mr. McDermott
Noes 0, 
Absent 0, 	 



Mr. Polka recuses himself from the next project.



Presentation #3 – Michael Rotella – Thomas Shelberg 

Project Location:   Lockport Rd	  	Preliminary Site Plan Review   
				
								
Town of Niagara           Tax Map# 131.19-1-6, 131.19-1-7, 
131.19-1-9, 131.19-1-10, 
131.19-1-11& 131.19-1-13		                                    

Re: Michael Rotella of Wayside Landscaping is requesting a Preliminary site plan review for the construction of self-storage units, residential housing, and flex space.   Tax Map#   131.19-1-6, 131.19-1-7, 131.19-1-9, 131.19-1-10, 131.19-1-11& 131.19-1-13		


Mr. Rotella of wayside landscaping is here about the Lockport Road location.  Mr. Rotella explains that they have made a few changes to the previous design.  He explains that there is flex space, self-storage and residential housing all on what will become one lot. The housing would be two 10 unit apartment buildings which includes a three bedroom townhouse on each end of each building.

Mr. McDermott questions why the plan was changed from townhouses to apartments. Further noting that the original design was for eight townhouses in total now the design is for 20 units only four of which would be townhouses.  Mr. Rotella explains that it is because of costs.  With the new design he explains that there would be one, two, and three bedroom units available which gives them more flexibility.  

Mr. McDermott questions the storage units in the back. He explains that they had previously seen designs for flux space units in the back and wonders why he has changed that to include storage units.  Mr. McDermott explains that he is concerned with people overflowing their storage units and junk accumulating outside. Mr. Rotella explains that he plans on keeping a very tidy business. 

Mr. McDermott asks why the change. Mr. Rotella explains that he feels that right now flex space units are getting saturated in the town market. He references the prior presentation for Mike Ventry and the flex space that will be going in there. 

Mr. Rotella feels that this is a good spot for the self-storage which will serve the northern part of the town, which currently does not have any self-storage.  

Mr. McDermott explains that this is a recommending body only but that he does not want to see Mr. Rotella waste any more money on this project. He explains that this isn't going to be approved as it stands.   He explains that it was originally presented as flex space with eight townhouses and now is being presented with an additional total of 20 apartments and flex space and self-storage buildings which were previously discussed and the town explained that they did not have interest in self-storage at that location. 

Mr. Rotella explains that they have already spent $20,000 on this project for plans. He explains that he hopes it's not wasted money.  He further explains that the sale of the two lots that are owned by the town of Niagara is contingent upon approval of the project. He states that it's all or nothing for him either the project gets approved as is submitted or he will walk away from the sale of the two lots.  He states that he was told by Mr. Haseley that the project was so similar to what was originally proposed that he should go ahead with the engineering.


Mr. Haseley explains that that Mr. Rotella came to the building office and stated that they were going to change a few things.  He explains that he left it up to Mr. Rotella to decide whether or not he wanted to come back for a sketch plan review for the new proposal. Because sketch plan review is not mandatory. The extent of the changes was unknown to Mr. Haseley at the time.  Mr. Haseley apologizes for not having had sufficient time to review the project and provide comments however he also notes that there is the necessity for a use variance due to the industrial storage units additionally he explains that residential parking would need to be in the back as per town code therefore they will need a variance for that and that he believes that the fire safety concerns necessitate an elevation for the hydrants and a code compliance analysis with regards to fire protection of the building.  Mr. Haseley further explains that as per the comments from water and sewer a PIP would be necessary to run the water from West Britain to the proposed lot. A PIP adds a fairly large cost to a project and Mr. Haseley wants them to be aware of such before they proceed any further.  


Mr. Rotella again states that it either goes through as is or it doesn't go through at all. They have spent a lot of time and money on this project and refuse to change it at this juncture. 

Mr. Rotella explains that he has had multiple sketch plans in front of the board and this is the first time he's hearing about parking needing to be in the back of the building. Mr. Haseley explains that the comments are always hat the project must meet all town codes.

Mr. Auerbach States that the project includes multifamily dwellings which is allowed with a special permit. They've got storage which is considered industrial and not allowed in this district, which would necessitate a use variance. And they've got flex space units which also necessitate a use variance.  He further explains that the heavy lift is really going to be at the zoning board for the use variances.  He suggests taking their comments and making changes. Mr. Rotella explains that he's not going to waste his time if they already know that this is not going to fly as is.  He expresses frustration that it seemed like everyone was on board with the project and now there are all these roadblocks. 

Mr. Auerbach explains that they were on the agenda for preliminary site plan review.  Mr. Rotella explains that they were hoping for final site plan approval today. Mr. Auerbach also explains that the option is to take the comments from the planning board back and make changes or decide that this project is not moving forward. Mr. Rotella explains that the SWIPP is designed around this and he is not willing to make changes.  So either they need to roll with what they have or they won't see them anymore. 

Mr. Pucci asks if any approval would be contingent upon zoning approval.  Mr. Auerbach says that yes it would be.  Mr. Pucci further explains that there will be other roadblocks down the road if he chooses to continue. 

Mr. McDermott asks if any of the public would like to speak on this project. 

Mr. Roy Bronson of Lockport road says he is opposed to the project because of the traffic that is already being generated by Amazon which is not even open yet. He questions why the town would allow additional traffic in a heavy traffic area.  Second he explains that he thinks the aesthetics of the town should be maintained.  If the project goes forward he suggests a berm to be placed a long Lockport road to shield the view from the storage unit and flex spaces. And third he questions the amount of light pollution.  He mentions that the light pollution from the fire department is already too much. 

Mr. Gerald Hoff from West Britain explains that he is also opposed to the project. He asked for copies of the plans to be made available online.  Ms. Duff offers him a physical copy.
He is also concerned about the traffic. 

Mr. Rotella explains that any lighting would be wall pack that shines downward. He also explains that the traffic would be very minimal going in and out there.

Kelly Moore of wayside nursery explains that they are looking to move it to final site plan approval. 





Mr. Pucci makes a motion to table the preliminary site plan as submitted pending the approval of the zoning use variances, Mrs. Hathaway seconds. 

Ayes 5,	   	Mr. Cline, Mrs. Hathaway, Mr. Pucci, Mrs. Sullivan, Mr. McDermott
Noes 0, 
Excused 1, 	Mr. Polka 
Result:  		Tabled 




MINUTES:    


Mrs. Sullivan made a motion to approve the Planning Board minutes from the April 7, 2026 Planning Board Meeting.  Mrs. Hathaway seconds and motion carried.

Ayes 5, 		Mr. Cline, Mrs. Hathaway, Mr. Pucci, Mrs. Sullivan, Mr. McDermott
Noes 0, 
Abstain 1, 	Mr. Polka
Absent 0,
Result:  		Approved 





Meeting closed at 7:48 PM 

Respectfully submitted,
Jackie Duff 
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